TILAK MAHARASTRA VIDYAPEETH, PUNE

BACHELOR OF COMMERCE (B.COM) (NEW)
MAY — 2012 EXAMINATION

SECOND YEAR
Subject: Business Management (C -211)

Date: 15/5/2012 Marks :80 Time: 2.00 pm to 5.00 pm

Instruction:

1) All questions are compulsory.
2) Figures to the right indicate full marks.

Q.1 Answer the following in 20 wordseach (Any 10) (20)
1) What is 'Budgetary Control'?
2) Define Business Management.
3) What do you mean by 'Business Ethics'?
4) What do you mean by 'Remuneration'?
5) Define the term 'Controlling'.
6) Define the term '‘Commerce’.
7) What do you mean by 'Motivation'?
8) What do you mean by 'Delegation'?
9) What is 'Regression'?

10) Define '‘Communication'.

11) What do you mean by 'Organising'?
12) What is ABC Analysis?

13) What do you mean by 'Morale'?

Q.2 Answer the following in 50 words each. (Any 2) (10)

1)
2)
3)
4)

What is the concept of 'Division of Work'?

What are the remedies for better delegation?

What is the difference between 'major' and 'midecisions?
Draw a diagram and explain the Three-levels of Manaent?

Q.3 Answer the following questions in 150 words ebc(Any 2) (20)

1)
2)
3)
4)

Distinguish between FW Taylor & Henry Fayol.

What are the advantages and disadvantages of Lis&# Organisation?
Explain Total Quality Management (TQM).

What are the different styles of Leadership?

Q.4 Answer the following in 300 words each(Any 2) (30)

1)
2)
3)

4)

Write the characteristics, and advantages of Manage
Explain Peter Drucker's theory on Managerial Proisle Give suitable examples.

Define 'Disaster Management'. What are the effefcRisaster and features of Disaster
Management?

Explain the essentials for Good Control in Busindamagement and advantages.
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